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Companies and communities constantly
strive to understand their customers and
prospective new customers in order to sup-
ply the right products and services. Market
segmentation systems, including Clarita’s’
PRIZM NE, provide fascinating insight into
area population characteristics called
“market segments” that lead to a better un-
derstanding of the customer base. The
methodology distills a mountain of available
data from the census, consumer surveys,
media assessment data, and other sources
to describe the market segments.

Van Wert County has its’ own unique set of
market segments, with a total of 11,597
households represented in 19 of the 66
segments described in PRIZM NE. House-
holds are concentrated almost equally into
two of the three Lifestage classifications:
“Younger Years” consisting of residents
under 45 years of age and child-free, and
“Family Life”, residents between 25 and 54
with children.

In researching Van Wert County using
PRIZM NE, the retirement community
emerges as a very strong customer base.
Just under half, or 46% of the households
in Van Wert County fall into the category of
“Mature Years”, or residents and retirees
who are 45 and older without children.
Within the Mature Years classification,
there are four distinct market segments;
“Simple Pleasures”, consisting of 9.36% of
the households, “Heartlanders”, who make
up 8.12% of households, “Old Milltown’s” at
7.08% and, “Big Fish, Small Pond”, with
6.44% of the households represented.
These segments are described below.

The “Big Fish, Big Pond” households de-
scribed by PRIZM NE consist of older, up-
per-class, college educated professionals
who are often among the leading citizens of
their small-town communities. These up-
scale, empty-nesting couples enjoy the trap-
pings of success, belonging to country
clubs, maintaining large investment portfo-
lios and spending freely on computer tech.

“Simple Pleasures” is mostly a retirement
lifestyle: singles and couples living in mod-
estly priced homes. Many are high school

educated seniors who held blue collar jobs
before their retirement. A disproportionate

number served in the military; no segment

has more members of veterans clubs.

“Heartlanders” is a widespread segment
consisting of middle-aged couples with
working class jobs living in sturdy, unpreten-
tious homes. Heartlanders pursue a rustic
lifestyle where hunting and fishing remain
prime leisure activities along with cooking,
sewing, camping and boating.

“Old Milltown’s”  are residents who live in
older manufacturing and farming communi-
ties. The majority are retired, living on
downscale incomes in pre-1960 homes and
apartments. For leisure, they enjoy garden-
ing, sewing, socializing at veterans clubs or
eating out at casual restaurants.

So what does it mean to have almost half of
a county’s population concentrated in retire-
ment age and leisure pursuits?

Retirees have generated a "new" industry
with the major growth segments being real
estate, finance, recreation, health care, in-
surance, and retail. The retirement industry
boosts the local economy and increases
the tax base. They increase the number of
volunteers and contributors benefiting many
organizations.

Retirement income can lead to job growth
in the same way that industrial payrolls
generate jobs. Retirees spend their income
in the local economy, creating a demand for
goods and services. As a result of under-
standing the net benefits of the retirement
industry, more towns, counties, and states
are beginning to recruit retirees. Some gov-
ernmental units are getting involved with
project financing and efforts to develop re-
tirement housing that will attract retirees
and create jobs. Obviously, retirement is a
good industry to recruit for economic devel-
opment. For more information on market
segments by zip code, check out the web
site: www.claritas.com.
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The Economic Development Advisory
Group with Jon Rhoades at the helm, es-
tablished a Regional Partnerships Commit-
tee in 2006 to identify regional players and
strategies for developing regional partner-
ships. Through several initiatives described
below, members of the committee are work-
ing to strengthen the county’s position as a
partner in regional economic development.

Current projects that involve a regional ap-
proach include the Van Wert Innovation
Center and WorkingEd, a regional work-
force website. Towards the end of last
year, members of the Regional Partner-
ships committee also met with Rob Young,
President of the Ft. Wayne-Allen County
Economic Development Alliance to focus
on regional issues that include Indiana, in-
cluding workforce and potentially, a joint
effort to market the Hwy. 30 corridor.

WorkingEd (www.workinged.com), is a site
originally rolled out in November, 2004 to
match job seekers with employer skill sets
in the region. Since then, it has attracted
almost 6,000 job seekers with 150 employ-
ers currently registered. ED representa-
tives from several counties are launching a
marketing campaign to further populate the
site, with each county agreeing to a contri-
bution towards the effort. Increased use of
the site will help to retain college graduates
in our region, as well as to bring the middle
aged professional back home.

The Innovation Center also continues to
grow its’ regional exposure. Gary Cor-
coran, Co-Chair of the Innovation Center,
coordinated a meeting with the Toledo
SCORE Chapter (a SBA program of retired
executives that counsel small business) to
explore the establishment of a branch in
Van Wert. Innovation Center managers,
also met with Greg Stewart with the Re-
gional Growth Partnership in Toledo to part-
ner on a Third Frontier grant that proposes
to outreach to and further develop micro-
technology related companies (ferret out
the deals) in rural areas. The companies
would be potential tenants in, or be served
by, the Innovation Center.

Finally, West Central Ohio counties are be-
ginning to meet to coordinate a formalized
Hwy. 30 Corridor Association. The purpose
is to join forces in marketing Hwy. 30 once
it is completed next year. The meetings
were begun by the Hancock County Com-
missioners in February. Judy Cowan has
also been participating in the meetings.

The last meeting on April 3 was attended
by Harold Merkle and Nancy Bowen. Con-
gressman Michael Oxley was present to
support and encourage the Corridor
group. The next step proposed is to pre-
pare a RFQ/RFP for a consultant to de-
velop the organization and marketing plan.
Regional efforts such as these are impor-
tant to the overall ED goals of our county.
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In early Spring of each year, the ED Advisoryjobs are accounted for by expanding businesses.
Group Business Retention & Expansion Com+rom initial results, 80% of the businesses sur-
mittee gears up to visit and survey area busi- veyed ranked Van Wert as an excellent or good
nesses, and complete a final report of the re- place to do business. Costs ranked high by
sults. The committee is most active from Febmost businesses, particularly worker's compen-
ruary thru May when members are called uposation costs and health care costs. Costs ranked
to participate on visits with area businesses. lowest were transportation and building costs.
Members are Jodie Perry, Dr. Stephen Mercer,
Jim Stripe, Jon Hall, Ryan Adam, Phil Braun, Companies ranked the following location fac-
Bradley Guest, Robb Krecklow, Jim Grant, tors with a rating of “Excellent” or “Good”: fire
Brian Greve, and Clair Dudgeon. protection, natural gas service, police protec-
tion; hospital and emergency medical services,
Initial results of this years’ BR&E initiative ~ K-12 schools and technical schools. The fol-
include specific actions that need to be taken kmwing factors were rated “Fair” or “Poor”: ac-
assist businesses with a whole host of issuescess to higher education, public transportation,
both positive and negative. Several companiesd hotel and conference facilities. More to
have indicated they will expand in 2006, or areome as results are finalized in May. Thanks to
continuing to expand. To date, over 225 newall BR&E Committee members for great work!



