Economic Development Advisory Group

2006 Retreat Report 
The purpose of the ED Advisory Group annual October min-retreat is to review the current Economic Development Action Plan and Program of Work to determine new directions for the coming year.  The annual review helps us, collectively, ensure that efforts are coordinated and staying current with what needs to be accomplished.

ED Advisory members and Chamber Leadership interns who attended the 2006 mini-Retreat were:
1. Kim Elick



12. Carol Brown
2. Jon Rhoades



13.  Bernie Nieman 
3. Don Farmer



14.  Jay Fleming

4. Greg Homan



15.  Dave Mathew
5. Jodie Perry



16.  Jim Nelson
6. Jane Jones



17.  Dan Custis
7. Clair Dudgeon


18.  Paul Hoverman

8. Doug Fries



19.  Greg Berquist
9. Jim Grant



20.  Darlene Myers
10. Bill Evans



21.  Matt Graff, Intern 
11. Julie Miller



22.  Alec Purmort, Intern 
The retreat session began with an overview of what had or had not been accomplished from the previous years’ Program of Work.  Members present then split into two groups to brainstorm, collect and sort ideas on two primary economic development issues using the nominal group technique.  The two issues were:
1. Entrepreneurship

2. Regional Partnerships

Ideas were prioritized with the top three ideas chosen by consensus of each group, who then presented the ideas.  The two groups then reconvened and as a whole, Action Worksheets were completed to determine goals, launch tasks, who will be involved and when the tasks will happen.  

Action Worksheets are summarized below in a table to indicate how, when and who will be involved in implementing each of the six priorities during 2007.   As the end of 2006 grows near and 2007 progresses forward, updates will be provided at monthly ED Advisory Group meeting on the status of the six priority areas.

Action Worksheet Summary Table

(2007 ED Advisory Group Program of Work)
	Entrepreneurship

	Priority
	Goal
	Launch Task
	Who
	When

	One-Stop Small Business System 
	Value stream process of assisting entrepreneurs and small business 
	Study process using a steering committee approach
	Entrepreneur (Dan Custis) and persons involved in process (permitting, finance, training) 
	Mid-November.  Jane Jones will coordinate the first meeting.

	BR&E Initiative
	Benchmark and improve BR&E Initiative
	Evaluate existing program using lean manufacturing methodology and compare with best practices.
	Julie Miller will coordinate with Cynthia Leis (CAMP).  
	Initial meeting by December.

	Youth Entrepreneurship
	Develop a coordinated youth entrepreneurial program, including apprenticeships, internships and JA partnerships 


	Meet with Junior Achievement Board of Directors
	Greg Homan and Nancy Bowen will initiate by attending next JA meeting.    
	November JA Board Meeting – Nancy Bowen to find out date and ask to be put on agenda

	Regional Partnerships

	Priority
	Goal
	Launch Task
	Who
	When

	County Comprehensive Plan
	Complete draft Comprehensive Plan for Van Wert County
	Collect proposal(s) from Poggemeyer and other  potential organizations.  Set aside funds.
	Port Authority, Commissioners, Regional Planning, Chamber, OSU Extension ED
	Meet with Port Authority in December to reaffirm funding.  Meet ASAP with Poggemeyer.

	Regional Communications
	Establish/strengthen regional  communications
	Host upcoming U.S. 30 Corridor meeting.  Contact counties in region to assess where they are with growth planning.
	CIC, Job and Family Services, Chamber, WSU, OSU Extension ED
	With Comp Plan completed, regional meetings will be held to coordinate plans.

	Regional Workforce Initiatives
	Establish/strenghen regional workforce initiatives
	Conduct labor shed analysis for Comp Plan.
	CIC, Chamber, JFS, WSU, OSU Extension ED
	Request funds for labor shed analysis at next CIC meeting.  


