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Economic Development Work Plan for 2007  
The Economic Development Advisory 
Group’s annual October strategic planning 
session was attended by 20 members of 
the group and 2 interns from the Chamber 
Leadership class.   
 
The purpose of the annual min-retreat is to 
review the current Economic Development 
Action Plan and Program of Work to deter-
mine new directions for the coming year.  
The annual review helps to ensure that ef-
forts are coordinated and staying current 
with what needs to be accomplished. 

 
The retreat session began with an overview 
of what had or had not been accomplished 

from the previous years’ Program of Work.  
Members present then split into two groups 
to brainstorm, collect and sort ideas on two 
primary economic development issues us-
ing the nominal group technique.  The two 
issues were are: 1) Entrepreneurship, 2) 
Regional Partnerships. 
 
Ideas were prioritized with the top three 
ideas chosen by consensus of each group.  
The two groups then reconvened and as a 
whole, Action Worksheets were completed 
to determine goals, launch tasks, who will 
be involved and when the tasks will hap-
pen.  Action Worksheets are summarized in 
the table below.   

Entrepreneurship  
Priority Goal Launch Task Who When 

One-Stop Small 
Business System  

Value stream 
process of 
assisting 
entrepreneurs and 
small business  

Study process 
using a steering 
committee 
approach 

Entrepreneur(s) 
and persons 
involved in 
process 
(permitting, etc.)  

Mid-
November.  
Jane Jones will 
coordinate the 
first meeting. 

BR&E Initiative Benchmark BR&E 
Initiative to evaluate 
and improve 
program. 

Evaluate existing 
program using 
lean 
methodology, 
use best 
practices. 

Julie Miller, WSU, 
will coordinate 
with Cynthia Leis 
(CAMP).   

Initial meeting 
by December. 

Youth 
Entrepreneurship 

Develop a 
coordinated youth 
entrepreneurial 
program, partner 
with JA.   

Meet with Junior 
Achievement 
Board of 
Directors 

Greg Homan and 
Nancy Bowen will 
initiate.     

Attend next JA 
Board Meeting  

Regional Partnerships 
Priority Goal Launch Task Who When 

County 
Comprehensive 
Plan 

Complete draft 
Comprehensive Plan 
for Van Wert County 

Collect 
proposal(s) from 
firms.  Set aside 
funds. 

Port Authority, 
Commissioners, 
Regional Plan, 
Chamber, OSU 
Extension ED 

Meet with Port 
Authority in 
December to 
reaffirm 
funding.   

Regional 
Communications 

Establish/strengthen 
regional  
communications 

Host upcoming 
U.S. 30 Corridor 
meeting.  Contact 
counties their 
growth planning. 

CIC, Job and 
Family Services, 
Chamber, WSU, 
OSU Extension 
ED 

With Comp Plan 
completed, 
regional 
meetings will be 
held to 
coordinate 
plans. 

Regional 
Workforce 
Initiatives 

Establish/strenghen 
regional workforce 
initiatives 

Conduct labor 
shed analysis for 
Comp Plan. 

CIC, Chamber, 
JFS, WSU, OSU 
Extension ED 

Request funds 
for labor shed 
analysis at next 
CIC meeting.   
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ED Advisory Group 
Ryan Adam 
Mayor Chad Adams 
Mayor Amy Baker 
John Basinger 
Greg Berquist 
Mayor Dale Boroff 
Mayor Teresa Brake 
George Carter 
Mayor Cheryl Clark 
Claude Cliborne 
Gary Corcoran 
Dan Custis 
Commissioner Dudgeon 
Louie Ehmer 
Kim Elick 
Bill Evans 
Mayor Don Farmer  
Jay Fleming 
Doug Fries 
Jim Grant 
Mayor Brad Guest 
Cathy Hoffman 
Greg Homan 
Paul Hoverman 
Jane Jones 
Mayor Sharon Krall 
Robb Krecklow 
Larry Lee 
Denise McCoy 
Dave Mathew 
Dr. Stephen Mercer 
Julie Miller 
Jim Nelson 
Bernie Nieman 
Jodie Perry 
Tim Purmort 
Jon Rhoades 
Mayor Doug Ruen 
Pat Ryan 
Denny Staude 
Jim Stripe  
Robert Wierville 
  

Staff 
Nancy Bowen, ED Director  
Darlene Myers, Information   
 Associate  

Job Ready Sites and Van Wert Industrial Site (Mega-Site) Update  

An earlier version of Equity’s  pro-
posed site plan for the Towne Center. 

The Ohio Department of Development 
(ODOD) recently implemented the Ohio 
Job Ready Sites (JRS) Program with 
$150 million in bond proceeds ap-
proved by voters in November, 2005.  
The program is designed to stimulate 
the development of large parcels of 
land and/ or buildings that will be mar-
keted to attract state economy-shifting 
development projects. The nature of the 
program is to build an inventory of sites 
for large-scale, regional impacting end 
use development. 

In August, the City of Van Wert applied 
for site development funding through 
the JRS program to prepare the Van 
Wert Industrial “Mega” Site for certifica-
tion and occupancy by a large economy 
shifting end user.  The 1,900 acre site, 
which had been considered by Honda 
earlier this year, is a  candidate for the 
maximum funding award of $5 million 
and certification as a “mega-site” (site 
that has over 1,500 acres).   

Only two mega-sites, Van Wert and 
Octa, were eligible for funding during 
this first round of JRS applications.  At 
least 50 other sites were submitted un-
der a variety of other categories, includ-
ing manufacturing, smart office and 
technology center, requiring different 
qualifications.  Van Wert is preparing 

for an announcement on or near Nov. 1 
as to whether the funding is approved.   

In the meantime, the Community Im-
provement Corporation (CIC) has had 
meetings with property owners to work 
on crafting a new option agreement that 
will secure the Van Wert Industrial Site 
for future consideration.  Property own-
ers are very interested in seeing this 
process through for the benefit of all.   

State, region and county stakeholders 
have put forth a tremendous amount of 
work into this project.  The goal is to 
further the community’s advantage in 
attracting a large manufacturing facility 
since many locations do not have an 
available, large, shovel-ready site for 
the next project like Honda.   

When starting a new business, there are many 
important decisions to make and procedures to 
be followed.  Developing a business plan, the 
business structure, cash flow projections, ob-
taining the proper permits and tax identification 
documents are a few.  Opening a successful 
business does not happen overnight and neither 
does the planning process. 
 
In our area, one of the best methods of ‘starting 
your business venture right’ is to attend a 
“Starting Right” Pre-Business Seminar offered 
by the Wright State University –Lake Campus 
Business Enterprise Center.  This two-hour 
class offered monthly will help you maximize 
the potential of your new business. You will 

learn what steps are required to write a business 
plan,  to borrow money and what tax and legal 
issues you need to address.  The costs is $35 per 
business and is offered at Wright State Lake 
Campus in Celina and at the Vantage Career 
Center in Van Wert; however, you must call 
Carol @ 419.586.0310 to pre-register.  Once 
you attend this seminar, free individual counsel-
ing sessions are available to you. 
 
In addition to this  course, WSU-LC Business 
Enterprise Center provides a full service busi-
ness assistance program to new, developing and 
expanding companies.  They offer classes on 
preparing loan application packages, Excel, 
Quickbooks, Marketing and Supervising.    

Considering Starting Your Own Business? 


