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VAN WERT COUNTY « OHIO

ECONOMIC DEVELOPMENT GROUP

Where The Strength Of Our People Provides Opportunity For The Future




Van Wert County Economic Development Advisory Group

Agenda

December 15, 2006

8:00am – 9:00am
Van Wert Health Center
I. Welcome— Jim Grant, Vice President 

II. Information Associate Report – Darlene Myers

III. Director Report–- Nancy Bowen

IV. Standing Committee Reports

A. Executive Committee – No Report 
B. BR&E, Business Recruitment, Regional Partnerships Committees – Recap of Year-End Meetings - Nancy Bowen
C. Agriculture Information Committee – Bill Evans 

D. Host Committee – Darlene Myers 
V. Partnership Organization Reports

A. Community Improvement Corporation – Jon Rhoades 
B. Innovation Center – Gary Corcoran 
C. Revolving Loan Funds – Darlene Myers

D. Van Wert Area Chamber of Commerce  
E. Main Street Van Wert - Jane Jones

F. Convention Visitors Bureau – Larry Lee 

G. Port Authority – Bill Evans

VI. Stakeholder Reports—Advisory Group Members

VII. Information and Upcoming Events
A. Shop Local Day, Friday, Dec. 22 

B. Chamber Annual Dinner, Thurs., Jan.25, Jehmms Banquet Ctr. 

C. OSU Extension Annual Conference, Dec. 13-14, Columbus.  

D. ICSC Midwest Idea Exchange, Feb. 6-7, Chicago

VIII. Adjourn

Van Wert Economic Development Advisory Group 

Director Report 
(December, 2006)
Business Retention and Development:
· Year end review meeting held on Dec. 5 with 9 Task Force members in attendance.  Plans include separate retail/industrial surveys and meetings with all large employers.  Surveys will be sent out in January and visits scheduled in February and March.

· Southside meetings will resume on January 9 with an “after holiday season” meeting and review of sales and update from developers on new or planned activity.  

· Met with two area business on expansion plans.  Both are completing business plans with assistance from Jon Heffner for consideration for funding through the RLF.
Business Recruitment…

· Year end review meeting held on Dec. 12 with 8 Task Force members in attendance.  06’ strategies were reviewed, with 07’ plans including visits to mid-

· A lead is developing with another large automotive-related manufacturing company that could be a good fit for the mega-site.  An introductory visit with Toyota is in the works.  
· Alternative energy component manufacturer working through site selection consultant using the state lead system to ferret out sites in Ohio.  Van Wert is one of 28 communities being considered.  
· Ethanol project considering Van Wert because of concentration of grain farming and viable sites.  A visit was made by a company representative this week.  

· Lead list of 87 companies is being “qualified” by Whittaker Assoc. staff.  Visits will be scheduled in 07’ with several companies.

· Continuing to work with area construction related company on move to Vision Industrial Park.  A CBDG grant is being sought through the state for assistance with infrastructure.
· A plastic injection molding company visited Van Wert in November to tour a building for a possible location.  They are currently in Belgium meeting with company leaders to decide whether to build new, lease or expand at current facility.  
· Continue to coordinate communications with property owners to develop a long term option agreement, which has gone through numerous revisions and is near complete.
Planning, Partnerships and Administration…
· Healthy Lifestyles Initiative, an OSU cross-programmatic effort involving a steering committee of top employers and fitness service providers will launch a “New Year, New You” program in Feb. 07’ to combine an education series with team competition.  
· Hosted group of 7 from Bluffton and Allen County to visit the Innovation Center.  Gary Corcoran, Dee Whitcraft and I gave a presentation on goals, funding and operations.  

· Served as judge for Business Plan project for an Entrepreneurship and Leadership class at Rhodes College.  Eight plans were presented, 3 are being implemented by adult students.  

· Participated on a panel at the Woman in Business Day Conference at WSU this month.  
· Invited to present on the Honda experience at the National Association of Community Economic Development Professionals next spring.  
· Working on new revisions to USDA grant application for $70,000, due by end of year.

· Participated in Main Street Van Wert Heritage Ohio’s annual evaluation this week. 

· Completed sessions as Junior Achievement consultant with 6th grade class at St. Mary’s.

