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EDG’s Recruitment Program 2006 Recap 
The Van Wert County Economic Develop-
ment Advisory Group’s (EDG’s) Business 
Recruitment Committee met in December 
to review the Recruitment Program and 
results for 2006.  The public should also be 
aware of what steps are being taken to re-
cruit good jobs to the county.  The follow-
ing are excerpts from the annual report, 
which is also available online or by calling 
419-238-2999 for a copy.   
 
The objectives of the Business Recruitment 
Program are to:  
· Target specific companies that: 1) add 

value to existing industry, 2) build upon 
a current industry cluster, or, 3) help to 
further diversify the economy and/or 
are a good fit based on the locational 
and transportation assets of Van Wert 
County.    

· Establish and maintain working data-
bases on the web to market the county.  
Databases include: 1) sites and build-
ings, 2) research supported workforce 
statistics and demographics, 3) commu-
nity and business characteristics.   

· Build the brand “Welcome Home” 
through annual advertising in national 
publications, mailings and outreach.   

 
Our emphasis is based on two primary eco-
nomic performance analyses:  1) Location 
Quotient, 2) Input/Output.  Both, conducted 
through the Ohio State University, help us 
make informed decisions about what type 
of growth we want by understanding the 
area’s economic strengths and weaknesses 
and competitive advantages.   
   
In addition, an Area Report Card was con-
ducted by the Wadley Donovan Group, a 
prominent site selection consultancy firm, 
in January, 2002, to help us determine our 
business Recruitment “readiness”.   

The report made recommendations for im-
provements, which have been incorporated 
or are being pursued by the EDG. 
 
Five strategies that are currently being em-
ployed in EDG’s Recruitment program are: 
· Confidential state lead response system 
· Target marketing campaign 
· TEAM OHIO trade shows and advertis-

ing opportunities 
· Local advertising using “Welcome 

Home” brand 
· Web Site 
 
Program expected outcomes are to: 
· Increase number of prospect visits 
· Create at least 500 net new jobs  
· Target jobs with higher than state aver-

age wages 
· Recruit businesses that add value 

(compliment) existing industry 
· Recruit businesses that strengthen an 

existing industry cluster. 
 

Report results show that 2006 confirmed a 
positive growth trend for the three years 
since 2003, a benchmark year marking the 
end of the recession that ushered in the dec-
ade.  As we continue to see further diversi-
fication of the manufacturing, service and 
retail base, the growth is expected to con-
tinue to gain strength.   
 
Van Wert was the recipient of numerous 
new businesses in 2006.  There was a good 
mix of manufacturing, service and retail, 
including Golden Heritage Foods, Holman 
Enterprises, Cool Machines, CW Farms, 
Petland, Maurices, EZ Pack & Ship, The 
Body Building and Mums Café. This is by 
no means an exhaustive list and many more 
seek to open during the coming year.   
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Healthy Lifestyles Initiative Addresses Quality of Life 

An earlier version of Equity’s  pro-
posed site plan for the Towne Center. 

A Healthy Lifestyles Initiative, “New Year, 
New You—For a Healthy Van Wert 
County”, is a cross-programmatic effort by 
the OSU Extension Van Wert County Fam-
ily and Consumer Sciences, Agriculture and 
Natural Resources, 4-H and Community 
Development programs to address the 
problem of obesity and how it affects our 
quality of life.  The initiative involves a 
steering committee of top employers and 
fitness service providers to educate and 
involve the community in becoming more 
health conscious.  The program is being 
sponsored by the Van Wert County Hospi-
tal, Central Insurance Companies and 
Eaton Corporation.     

Facts back up the need for programs to 
address overweight and obesity in commu-
nities (see “Economic Impact” on page 1).   
According to the Surgeon General, 64 per-
cent of Americans are either overweight or 
obese, and this statistic is growing every 
year, with obesity in adults doubling since 
1980.  According to a report by the Center 
for the Study of Rural America, the prob-
lems of obesity are more acute in rural 
places, resulting in higher healthcare costs, 
lower productivity, diminished quality of life, 
and shorter life span. 

The problem is being addressed by initia-
tives like this one that are springing up to 
educate people about the financial and per-
sonal costs of obesity and to broaden ac-
cess to exercise facilities.  The mission of 

Van Wert’s “New Year—New You” is to 
improve the health and quality of life in Van 
Wert by promoting healthy and active life-
styles among individuals and families.   

Teams are currently being formed of be-
tween 5–10 people who want to lose weight 
and live healthier.  
Team members can 
be family, friends, 
co-workers or 
neighbors.  The top 
three teams will win 
up cash or prizes 
based on percent of 
weight lost and 
goals met. 

The 12-week pro-
gram kicks off on 
February 17 at Van-
tage Career Center 
with nationally-
known “big loser” 
guest speaker Pam 
Smith and a 5 K 
Health Walk.  The program focuses on edu-
cation with 12, one-hour educational ses-
sions that utilize area experts to teach tips 
on living a healthy lifestyle.  The sessions 
will be held each Tuesday at 11 a.m. and 6 
p.m. at the OSU Extension Meeting Room 
at the County Fairgrounds.  Look for signup 
sheets and more information in the coming 
weeks on this exciting initiative, or by call-
ing Extension at 238-1214. 

In the year 2006, a total of $253,400.00 was lent 
to eight small businesses within Van Wert 
County.  These monies are available locally 
through a grant initially received from the 
State’s Community Development Block Grant 
will help retain 9 jobs and create 51 new jobs.  
 
As of December 31, 2006, there were eight ac-
tive microenterprise loans such as Jean Maries 
Restaurant, Heritage Farm Equipment Store and 
C&J Shaved Ice.  The total outstanding loan 
balance sits at 126,628.91.   In the Revolving 
Loan Fund program, there were fourteen active 
loans such as The Bridge, Mann Laser Group 
and Mum’s Café.   The total outstanding bal-
ance in this account sits at $1,068.111.65.  

Approximately 22 different individuals con-
tacted our office about our loan programs in 
2006 and currently three of them are in the final 
stages of making a presentation to our loan 
committee.  The RLF Committee consists of 12 
voting members, and must represent a broad 
cross-section of City and County interests with 
25% of the membership representing low-to-
moderate income (LMI) individuals. The Com-
mittee shall consist of the following: two mem-
bers appointed by the City and two by the 
County, the Economic Development Director, 
and the following to be appointed by the Com-
mittee: One accountant, two from the private 
sector lending community, three to represent the 
LMI population.   Call 238.2999 for more info.   

Revolving Loan Fund Update  

Pam Smith, Biggest Loser, 
is Guest Speaker Feb. 17 


