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Status of Shannon Station, Wal-Mart Space 
The Wal-Mart building on South Shannon 
has been vacant for 15 months with efforts 
ongoing to fill the space.  The building is 
located in Shannon Station, which is listed 
by Malan Liquidating Trust for $3.5 M.    

The space is also listed for sub-lease on 
Wal-Mart’s web site at  www.wal-
martrealty.com.  According to Shannon 
Station property manager, Ed Russell, of 
Russell Development Company, the prop-
erty has received a smattering of inquiries.  
He thinks it is also good for community 
leaders and developers to find alternative 
solutions to filling the space.  Wal-Mart has 
had inquiries and currently has two general 
merchandise retailers  “sniffing around”, 
but is also encouraging us to help find ten-
ants.  While it is vacant, they pay the rent.   

There are many examples of alternative, 
community and retail uses for Wal-Mart 
stores.  Reuses range from retail stores such 
as Hobby Lobby, Goody’s, Books-a-
Million, Home Depot or Lowe’s, to call 
centers, medical and entertainment centers, 
schools, and even auto dealerships.  With 
the Niswonger Performing Arts Center 
opening in March, the space has the huge 
added advantage of being close by.   

According to the Wal-Mart Realty team, 
their stores can become almost anything.  
Often, buildings are sold to local and na-
tional businesses—including competitors.  
Other times, a community has a specific 
need for the property or an entrepreneur has 
an alternative use for a former Wal-Mart 
store.  Since 1996, over 100 communities 
have found alternative uses to the space. 

The OSU Extension is very excited about the 
response to the New Year—New You Program, 
with 80 teams (and over 800 people) signed up 
to lose weight and live healthier. Team names 
run the gamut from “Burly Girlies”, “City 
Sleekers” and “Court House Losers” to “Holy 
Roly Poly’s” and “The Determinators”.    
 
Sponsors are Eaton, Central and the Hospital, 
who, through their generous contributions, are 
making it possible to provide financial incen-

tives to teams and individuals at the end of the 
12 week program.  A finale is being planned in 
mid-May to recognize successful “losers”. 
 
Check out the Van Wert County OSU Exten-
sion web site at http://vanwert.osu.edu, for more 
information on the program.  If you did not get 
on a team this year, you can still participate in 
the educational sessions and resolve to live 
healthier.  With this level of interest, we plan 
for an even bigger and better program next year.     

New Year, New You Program Off to a Healthy Start 

Incredible Pizza Family Entertainment has locations 
throughout the U.S., is similar to Chucky Cheese, with go-
karts, bumper cars, video games, bowling, and putty golf.   
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New Model for Community Economic Development 

An earlier version of Equity’s  pro-
posed site plan for the Towne Center. 

“The Agurban” is an online newsletter by 
Jack Schultz.  In February, 2007, The Agur-
ban featured an article on a new community 
economic development model, appropri-
ately named “Catalytic Development” that 
communities should aspire to.   

The model was introduced in Challenges 
for Rural America in the Twenty- First Cen-
tury, in which authors Kenneth Pigg and 
Ted Bradshaw, outline the new model.  The 
catalytic development model focuses on 
mobilizing local talent and leveraging local 
resources and networks to find local solu-
tions, and ultimately foster development.  
The model is outlined as follows:   
 
Capacity-Building : Community developers 
must be the foundation that facilitates plan-
ning and has the ability to implement those 
plans, interacting with a broader network of 
individuals and resources.  
 
Empowerment : Citizens must be given a 
voice in decision making and the means to 
achieve goals.  
 
Collaboration : This characteristic is im-
perative when problems exceed the capac-
ity of one organization. Collaboration in-
cludes communication, forming networks 
and cooperative relationships. It requires 
that organizations be able to recognize and 
manage their interdependence, while creat-
ing links between different interests.  

Expanded Locus of Activity : Communi-
ties must look beyond their immediate bor-
ders at regional development opportunities.  
 
Open Access to Information : Information 
from state and federal government, univer-
sities, and nonprofit organizations need to 
be openly available to all communities.  
 
Comprehensive, Not Categorical : Devel-
opment activities must be comprehensive, 
not categorical. Comprehensive community 
development should be administered seam-
lessly. 

As the Rural Sociological Society brief 
states, “These six characteristics are con-
tinually evolving and reorganizing. They are 
also interrelated. Although not an exhaus-
tive list, it serves as a starting point in re-
imagining community development.” 

The brief asks:  Are your community devel-
opment organizations based on these char-
acteristics? If not, can you see the differ-
ence it would make if they were?  

Thanks to the Rural Sociological Society 
Issue Brief, Catalytic Community Develop-
ment, for reporting on this approach to com-
munity and economic development.  And, 
thanks, Jack Schultz for the monthly shar-
ing of best practices such as “catalytic com-
munities” with membership communities.   

 I had an opportunity again this year to volun-
teer to assist businesses in the New Orleans area 
through the International Economic Develop-
ment Council (IEDC-www.iedconline.com) and 
with OSU Extension’s blessing and support. 
 
The IEDC has been sending 1-2 volunteers 
every week since January, 2006.  Volunteers are 
writing grants, assisting businesses with finan-
cial applications or with permitting issues, and 
helping public or private agencies with staffing, 
budgeting and administrative needs. 
 
Things are improving, albeit slowly.  There is 
general optimism among most and everyone is 
very glad for the help.  The enormity of the 
work ahead, though, can be daunting.   

Many people 
want to come 
back home, living 
in different places 
throughout the 
U.S.   The #1 
issue for the City 
now is housing.  
Without homes 
for people, the 
workforce suffers 
and businesses 
suffer.  The com-
mon saying now 
is.... housing IS 
economic devel-
opment.   

Helping in New Orleans—Year #2  

Memorial  in Ninth Ward of New 
Orleans, “I am Coming Home”, is a 
model of a wall being erected. 


