Also known as the “mega-site”, Van WertMayor Don Farmer stated that he is
County’s new super site is comprised of “disappointed that this first site could not
almost 1,600 acres and is situated on Hidie secured to allow us to utilize the $3.5
way 30 between Marsh Rd. and Guilland million from the state. On the other hand,
Rd. The site is ideally suited for a large inwith strong teamwork, we have now se-
dustrial user because of it's proximity to cured a second site for 1,600 acres that has
four lane Hwy. 30 and other infrastructurggreat potential for development.”
including rail.

An option for a
rail right of way

has been securg

north of Towne
Center for ac-
cess to the site.

This week, the

Community Im-
provement Cor-
poration (CIC)

entered into op-
tion agreementg
with 15 property]

New application
will be made by
the City of Van
Wert through the
Job Ready Sites
program for this
second site. The
CIC feels confi-
dent funds will be
granted to assist
with infrastructure)
improvements.
“Based on our dist
cussions with the

owners to pur- |Van Wert County’s new 1,600 acre super site isasi State and large
chase almost | north of Hwy. 30, east of Marsh Rd. and west ofll@né Rd. manufacturing
1,600 acres of firms, this site is
land for the attraction of a large manufac-considered to be very favorable. We should
turing end user who would create a signifbe able to attract an end user before too
cant number of jobs in Van Wert County. long”, said CIC President Jon Rhoades”.
The option agreements secure this new site
until 2017, allowing the CIC time to im- Economic Development Director, Nancy
prove, certify and market the site throughBowen, will be attending a business and
the State Department of Development. investment trip to Japan in September tg
This site is immediately north of Highwaymarket the new Super Site and establish
30, east of Marsh Rd, west of Guilland Rdelationships with Japanese companies.
and south of Hwy. 224. The trip is being led by Lt. Governor Lee
Fisher and Ohio Department of Develop-
A previous site, considered by Honda lastment representatives. 40 delegates from
year, had been targeted for future develofizroughout Ohio will also be attending.
ment. This site had also been approved for
a $3.5 million grant through the Job Readyhe CIC would like to thank the property
Sites Program. Owners of a very large pomwners, including the Marsh Foundation
tion of the site were reluctant to enter intdrustees, who have made this new Supet
option agreements with the CIC, and the Site possible by agreeing to enter into of
CIC chose to pursue another site. tion agreements for 10 years.
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Tourism pumps a lot of money into our local
economy. With an Executive Director
(Larry Lee!) in place to manage tourism
related activities, there is an even larger
impact due to the increased amount of ad-
vertising, coordination and resulting number
of visitors to Van Wert County.

This year, according to Larry, an estimated
130,000 people visited Van Wert County
this summer. Industry standards say that
“day trippers” account for about 75% of the
travelers and the other 25% are overnight
travelers. Using a simple tourism impact
formula, we can get ballpark idea of the
economic impact on our local economy.

Let's say, using an estimate from the Ohio
Division of Travel and Tourism, that each
visitor represents an expenditure of $60 a
day. By my estimates, day trippers might
spend $50, and overnight travelers $100.
With 130,000 visitors, the economic impact

More and more rural counties and commu-
nities are seeking to diversify their eco-
nomic development strategy to include en-
trepreneurial activities, which can boost
business development and employment.

In fact, the words “entrepreneurial commu-
nity” is now the buzz heard frequently in
economic development circles. According
to the Kellogg Foundation, an entrepreneu-
rial community is a place where significant
economic and social entrepreneurial activity
exists and where there is an effective sys-
tem of entrepreneurship development.

An entrepreneurial community has a critical
mass of entrepreneurs actively engaged in
capturing new market opportunities. The
community is providing assistance to entre-
preneurs in support of the creation, growth
and survival of their businesses. Assis-
tance should include:

Microenterprise programs

Business incubators

Small business development centers
Angel capital networks

Revolving loan funds

of day trippers would be (130,000 x .75 x
$50 = $4,875,000), and overnight visitors
(130,000 x .25 x $100 = $3,250,000) for a
total economic impact of $8,125,000. The
$8.1 million in direct sales might produce $4
million in income within tourism industries
and support 200 service jobs.

The most direct effect of this spending will
be within primary tourism sectors—lodging,
restaurants, transportation, amusements
and retail trade. The tourism sector then, in
turn, buys goods and services from other
businesses in the area, and pays out most
of the $4 million in income as wages and
salaries to employees. This creates a spin-
off effect in the area. Using an industry
multiplier of 2.0, the $8.1 in direct sales pro-
duces $16.2 in total sales. Secondary
sales create additional income and employ-
ment, resulting in a total impact on the Van
Wert economy of $16.2 million in sales,
$8.1 million in income and 400 jobs.

Technology transfer programs
Youth entrepreneurship programs.

Is Van Wert entrepreneurial? You decide.
The Innovation Center, a small business
incubator, is now 100% occupied. Microen-
terprise and Revolving Loan fund programs
are active and growing. Assistance through
Small Business Development Centers at
Wright State University and Rhodes State
College, in addition to SCORE services at
the Innovation Center are available for en-
trepreneurs and small business.

Service providers including the Chamber,
Main Street and the Economic Develop-
ment Office, all provide one-on-one coun-
seling for small businesses who need infor-
mation or assistance on many fronts.

Successful entrepreneurial communities
also have the following characteristics, ac-
cording to Flora and Flora: 1) acceptance
of controversy, 2) ability to depersonalize
politics, 3) surplus income to invest, 4) will-
ingness to take risks, 5) ability to define
community more broadly, 6) networking
ability, 7) emphasis on academics, 8) flexi-
ble, dispersed leadership.



