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Five value propositions were developed at
this year’s OSU Extension Economic De-
velopment Advisory Group October retreat.
What sets Van Wert County apart from
other locations for business recruitment and
investment? The five statements send a
clear message to prospective businesses
about why they should consider a location
in Van Wert County.

Location . Van Wert County’s location on
highway 30 is within 35 miles of north-
south interstates 69 and 75, and 50
miles of east-west interstate 80, with
easy access to U.S. and Canadian
markets—a one day drive (600 miles)
of 60% of the U.S. and 50% of the Ca-
nadian populations. We also offer the
lowest commute times in the region.

Workforce . A quality and available labor
pool of over 600,000 people live within
a one hour drive of Van Wert City.
With a culture anchored in agriculture
and strong family values, employers
report high productivity with a work-
force that has an excellent work ethic
and with very low turnover rates.

Education . Van Wert County offers the full
compliment of quality secondary
schools, higher education and techni-
cal training to meet an employers cur-
rent and future training and workforce
needs. Education is a top priority for
Van Wert County voters, who have
shown unwavering support of new and
upgraded schools and incorporating of
new technology.

Physical Resources . Van Wert County
has an excellent inventory of sites,
including a new 1,600 acre super-site,
buildings, roads, utilities, communica-
tion networks, and access to financing
for attraction of new business. The
County was given the nod by Honda in
2006 as the runner-up site for location
of an assembly plant.

Nurturing Environment . Van Wert County
provides a safe, nurturing environment
to encourage entrepreneurs and the
healthy development of businesses
through collaboration of government and
service providers, resulting in effective
delivery of services/removal of barriers.

In addition to facilitator Wayne Kilton and
staff Darlene Myers and Nancy Bowen,
nineteen members of the ED Advisory
Group attended the retreat to develop the
value propositions, based on knowledge of
member leaders, comparison statistics and
published facts. Members who participated
included: Kate Gribble, Jon Rhoades, Staci
Kaufman, Dee Whitcraft, Louie Ehmer,
Ryan Adam, Julie Miller, Mariea Moreland,
Robb Krecklow, Angela Snyder, Jay Flem-
ing, Kim Elick, Gary Corcoran, Jackie Mar-
baugh, Clair Dudgeon, Kindra Butler, Doug
Fries, Jim Nelson and Stuart Jewett.

Bowen began the retreat with an update of
the 2009 Program of Work, what had been
accomplished and what was left to be done,
in addition to providing a review of statistics
and economic development highlights in a
report titled, “What Went Wrong, What's
Going Right, and How do we Compare?”

Following the review, Wayne Kilton asked
the three tables of 6-7 members to spend
30 minutes developing statements about
what makes Van Wert County special for
the location of new companies. The tables
listed five attributes and then reported back
to the whole group what they had chosen
and why. The whole group then discussed
and selected the top five statements.

The five statements are currently being re-
fined into a consolidated message, which,
in addition to the Annual Action Plan, will be
reported out at an “all groups” lunch meet-
ing to be held at the Vantage Career Cen-
ter's Cup & Saucer Room on December 4"
from 12-1 p.m. Stakeholder groups, in ad-
dition to the public, are invited to attend.
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We're all aware of the precarious economic
situation in Van Wert and Ohio. The most pub-
lished indicator, high unemployment rates, place
Van Wert County among the top ten counties in
the state since Jan. 2008. 630 manufacturing
jobs have been lost since Dec. 2007 in automo-
tive, heavy machinery and the RV industry,
causing the loss of another 360 jobs in 52 eco-
nomic sectors for a total of about 1,000 jobs.

So what'’s going right? How do we compare with
neighboring communities and counties? Follow-
ing is a summary of published statistics that can
assist us in understanding the big picture and
which helped us define our marketing message
at the annual Economic Development Retreat.

10 Positive statistics stand out...

1. Van Wert County led the region in job
growth between 1993-2007 at 16.6% compared
to Mercer at 1.6%, Putnam at 2.8% and Aug-
laize at 11.7%.

2. The City of Van Wert had one of the highest
job growth rates in the region between 2000-
2008, at 8%, behind Celina (13%) and Wapako-
neta (9%).

3. At 14 minutes, Van Wert ties with one other
community for the lowest commute time among
16 other communities in the region.

The Ohio Department of Development Of-
fice of Housing and Community Partner-
ships (OHCP) recently awarded the fourth
grant in seven years to Van Wert County’s
Microenterprise Loan Program for the maxi-
mum amount—$60,000. The funds will be
available to loan out to businesses begin-
ning in January, 2010.

The monies will enable the fast-growing
Microenterprise Loan Fund program, one of
two loan programs managed by the OSU
Extension Van Wert County Economic De-
velopment office, to further assist in the
development of small businesses. Micro-
enterprises are defined as for-profit entities
with five or fewer employees, one of whom
usually owns the business.

The typical loan size is between $5,000-
$20,000 for the startup or expansion of mi-
cro-businesses that create at least one job.
“With current unemployment rates and with
the number of displaced workers in our
area, the financial need is even greater.

4. In 1970, 1,420 nonfarm proprietors made up
12.4% of the total employment in Van Wert
County. By 2006, this number increased to
2,438 or 15.4%, for over 1,000 new businesses.
5. In the past thirty years, the number of busi-
nesses has tripled, to 1,372 and jobs have more
than doubled to 13,736.

6. Van Wertis as diversified as most nearby
counties with a “specialization” score of 489.
Williams had the highest score at 1,178. Mercer
County is similarly diverse at 423.

7. In 2006, Van Wert's per capita income (PCI)
was $29,184, commensurate with immediate
Ohio neighbors, Putnam at $29,574, Mercer
($29,889) and Henry ($29,462), but higher than
Adams, IN. ($26,402), and Hardin ($23,429).

8. As of 2007, Van Wert has the lowest per-
centage, at 13.4%, of persons 25 and over with-
out a high school diploma. The highest rate
comes out of Adams, IN. at 20%. Others range
from 15.3% (Defiance) and 19.4% (Hardin).

9. Van Wert has the highest median age, at
37.6 among all other counties (a positive...as a
retirement community).

10. Van Wert's cost of living is 22.52% lower
than the national average, similar to other towns.

Sources: www.youreconomy.ordg,
www.headwaterseconomics.org (ESP system)
www.zoomprospector.com, App. Geo. Systems.

More people are considering entrepreneur-
ship as a career path, and we're here to
help”, said Darlene Myers, Revolving Loan
Fund Program Manager.

Van Wert County has received more than
$200,000 from OHCP’s Microenterprise
Business Development Program. Monies
revolve through principal and interest pay-
ments back into the fund, growing the avail-
able balance. To date, over $300,000 has
been loaned out to 26 microenterprises
creating over 40 direct jobs and at least 55
indirect jobs in the Van Wert area.

Loan applicants must meet criteria outlined
in the Loan Fund Plan, including income-
eligibility, creating a viable business plan
and receiving free pre-loan counseling.
Individuals interested in starting a business
are encouraged to contact Darlene in the
OSU Extension Economic Development
office at 419.238.2999 to obtain more infor-
mation on whether they qualify for the loan
program and how to apply.



